
AI Email Optimization: Your Campaign Makeover - EcoBox 
Introduction: 

Welcome to your hands-on exercise! In this workbook, you'll optimize an email 
campaign for "EcoBox," a subscription box service that delivers eco-friendly and 
sustainable products. 

Scenario: 

EcoBox wants to improve open rates and click-through rates for their promotional 
emails, specifically for an upcoming summer-themed box. 

Task 1: Subject Line Optimization 

Objective: Generate AI-powered subject line variations. 

1.​ Using Phrasee or a similar AI language optimization tool, generate three 
different subject line variations for EcoBox's summer-themed box 
promotion. 
○​ Subject Line 1: 
○​ Subject Line 2: 
○​ Subject Line 3: 

2.​ Explain the AI’s reasoning behind each variation. What specific language 
elements or strategies did the AI use? 
○​ Subject Line 1 Reasoning: 
○​ Subject Line 2 Reasoning: 
○​ Subject Line 3 Reasoning: 

3.​ Predict which subject line you think will perform best and explain why. 

Task 2: Send-Time Optimization 

Objective: Determine optimal send times using AI. 

1.​ Imagine you have access to EcoBox's historical email data. Using Seventh 
Sense or Optimail (or describing how such tools work), explain how you 
would analyze this data to determine the optimal send times for their 
audience. 

2.​ Based on your analysis, suggest the best days and times to send EcoBox's 
promotional emails. 

3.​ Explain the AI’s reasoning behind these recommendations. What factors did 
the AI consider? 



Task 3: Copy Optimization 

Objective: Rewrite email copy for improved engagement. 

1.​ Here's the original body copy of EcoBox's promotional email:​
"Hey EcoBox Fam! Get ready for summer with our new Summer Essentials box. 
This month, we're bringing you sustainable goodies to make your summer even 
better. Click here to learn more!" 

2.​ Rewrite the email copy, incorporating AI-powered suggestions for clarity 
and engagement. Focus on strengthening the call to action (CTA) and 
making the language more persuasive. 

3.​ Highlight the specific changes you made and explain their impact on 
engagement. 

Task 4: Deliverability Improvement 

Objective: Develop a deliverability improvement strategy. 

1.​ Develop a strategy for improving EcoBox's email deliverability using 
AI-driven insights. Consider factors like: 
○​ Send times and frequency. 
○​ Engagement patterns (open rates, click-through rates). 
○​ Spam prevention (content, authentication). 

2.​ Explain how AI can help EcoBox identify and address potential deliverability 
issues. 

3.​ What steps can be taken to ensure email list hygiene? 

Reflection 

1.​ What are the key challenges and benefits of using AI for email optimization 
in EcoBox's campaign? 
○​ Challenges: 
○​ Benefits: 

2.​ How would you measure the success of your optimized campaign? What key 
metrics would you track? 

3.​ Consider the ethical implications of the data that's being analyzed and used 
for optimization. How can EcoBox ensure responsible and transparent data 
practices? 

4.​ How would you use AI to ensure that the emails are accessible to everyone? 

Email Optimization Strategy 



Objective: Plan a comprehensive email optimization strategy. 

1.​ Plan a comprehensive email optimization strategy for EcoBox, incorporating 
all the information from this lesson. Include details on: 
○​ Subject line optimization. 
○​ Send-time optimization. 
○​ Copy optimization. 
○​ Deliverability improvement. 
○​ Email Design. 
○​ Email Accessibility. 

2.​ Explain how you would use AI to continuously refine and improve EcoBox's 
email campaigns over time. 

3.​ How could AI be used to personalize the email design for the user? 
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